Galway Central School District
Board of Education Meeting

AGENDA

Meeting Date: Thursday, September 13, 2011

Time: 6:30 PM

REVISED

Location: Large Group Instruction Room, Elementary School

Call to Order / Pledge of Allegiance

Additions/Changes to the Agenda

Public Comment on Agenda

Presentation

* BPD Municipal Finance Presentation

Superintendent’s Report

Approval of Consent Agenda

Contains:
* Personnel item — see attached Consent Agenda

Board Member Comments

New Business

Capital Project Discussion

Approve proposed APPR Plan
Discussion of 2011-12 Board Goals
Board Policy Review

Money Saving Strategies

Jr. Class Field Trip to Salem, Mass.

Public Comment

CSE/CPSE Recommendations

Adjournment




CONSENT AGENDA

GALWAY CENTRAL ScHooOL DISTRICT
BoARD OF EDUCATION MEETING
MEETING DATE: SEPTEMBER 8, 2011

FINANCIAL REPORTS

MINUTES
Minutes of September 1** will be on the September 22™ meeting.

PERSONNEL

Support Staff
Accept the resignation of Maxine Nadler from the Bus Monitor position effective 8/31/11.

Appoint Maxine Nadler as a Substitute Bus Monitor at a rate of $8.50/hour effective 9/1/11.
Rescind the appointment of Terri Atwell as Supervisor-Library at the July 21, 2011 meeting.
Appoint Terri Atwell as a substitute supervisor in the Library effective 9/8/11.

Accept the maternity leave request for Hadley Jacobs from her Teacher Aide position effective 11/1/11
through 6/25/12.



